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PROJECT REPORT

SPONSOR: Jack Bartley
Life Sciences

PROJECT NO.: FM5500

BUDGET: $4,900,000

COMPLETION: October, 2007

DESCRIPTION:

STATUS:

Project Phase
Planned % 
Complete Actual % Complete

Design 0% 0%

Construction 0% 0%

October, 2005

Bldg. 86 Construct Animal Care Facility

Construct new Animal Care Facility adjacent to Bldgs. 83 and 85B.

Project initiation underway.
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PROJECT TITLE: Bldg. 86 Construct Animal Care Facility

Building: 86 Architect: N. Peterson PM: Richard Stanton
Project No: FM5500 Struct Engr: F. Angliss PA: Marissa Smithwick
Account No: FM5500 Mech Engr: M. Dong Client: Jack Bartley
Fund Type: GPP Elect Engr: M. Gupta Report Period: 10-2005
Status: PE IHEM Engr: J. Fiegel NEPA/SARS: F/F
Year Funded: 2005

A. ASSESSMENT:

1. Major Accomplishments:

2. Developments Affecting Cost Estimate & Schedule:

3. Brief Assessment of Overall Project:

4. Environmental/Safety Documentation:

Preliminary design 100% submittal made in August.

Cost estimate prepared for 100% Preliminary Design was significantly higher than the construction budget.  Flad 
Associates is reviewing design to identify changes that could be made to reduce the estimate.

Design changes needed to bring the cost estimate to within the project budget.

NEPA:   
CEQA:   
SARS:   

11/17/2005 Page 2



B86 Animal Care Facility - FM5500.xls
Two Page Report

B. WORK PERFORMED:
WBS Description Physical Progress (%)

Plan Actual
1.0 ED&I Title I 100% 85%

Title II 0% 0%
Title III 0% 0%

2.0 Construction 0% 0%

C. PROJECT SCHEDULE: Day (Mo/Yr)
WBS Description Plan Forecast Actual

Project Authorization
1.0 Engineering, Design & Insp.

Title I Authorization 04-05  04-05
Title I Start 06-05 06-05
NEPA Approval 08-05  08-05
SARS Approval 08-05 08-05

• Title I Completion 08-05 09-05
Title II Authorization 08-05 10-05
Title II Start 08-05 10-05
Release For Bid 01-06 01-06
Receive Bids 03-06 03-06

• Title II Completion 03-06 03-06
Title III Authorization 04-06 04-06
Title III Start 04-06 04-06

2.0 Construction
Subcontract Award 04-06 04-06
Construction Start 04-06 04-06
"As-Built" Drawings 12-07 12-07

• Construction Completion 10-07 10-07  
Title III Completion 10-07 10-07
Final Report/Close-Out 12-07 12-07

D. COST REPORT:
Amount ($K)

WBS Description
Est. to 

Complete Cost to Date Liens
Total Est. 

Cost App'd Budget Cost Plan
Percent 

Complete
A=F-B B C D=A+B E F G=B/F

1. Engineering, Design & Insp. 573 47 343 620 620 620 8%
2. Construction 3,115 0 0 3,115 3,115 3,115 0%
3. Standard Equipment 440 0 0 440 440 440 0%
4. Project Management 181 19 0 200 200 200 9%

Subtotal 4,309 66 343 4,375 4,375 4,375 2%
5. Contingency 525 0 0 525 525 525 0%

Total 4,834 66 343 4,900 4,900 4,900 1%
Change Since Last Rep (7) 7 0 0 0 0 0%

DOE/HQ Obligations to Date: $1,877 K
  Cost to Date: $66 K

Percent Spent (B/D) = 1%   Outstanding Liens to Date: $343 K
Total Obligation (B+C) = $409 K    End of FY Unobligated Balance: $0 K
DOE/OAK Authorization to date = $1,877 K   End of FY Uncosted Balance: $0 K
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Animal Care Facility

Mar-00
2006-LBNL

BA/BO SCHEDULE ($K)

WBS NO. WBS ELEMENT TOTAL BUDGET F Y 2005 F Y 2006 F Y 2007 F Y 2008
1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4
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1.1 Engineering, Design & Inspection

1.1.1 LBNL Activities

1.1.1.2 Preliminary Design 20 10/10 10/10

1.1.1.2 Final Design 40 12/12 16/16 12/12

1.1.1.3 Construction Admin 30 5/5 5/5 5/5 5/5 5/5 5/5

1.1.1.4 Inspection 90 15/15 15/15 15/15 15/15 15/15 15/15

1.1.1.5 Consultants 40 20/20 20/20

1.1.2 Architect/Engineer

1.1.2.1 Preliminary Design 130 130/65 0/65

1.1.2.2 Final Design 190 190/0 0/60 0/70 0/60

1.1.2.3 Construction Admin 80 80/0 0/13 0/14 0/13 0/14 0/13 0/13

1.2 Construction

1.2.1 Building 3,020 3020/0 0/510 0/500 0/510 0/500 0/500 0/500

1.2.2 In-House Support 50 8/8 8/8 10/10 8/8 8/8 8/8

1.2.3  Telecom 15 15/15

1.2.4  TEquipment 440 440/100 0/140 0/200

1.2.5  Commissioning 30 30/30

1.3  Project Management 200 10/10 10/10 11/11 10/10 26/26 27/27 26/26 27/27 26/26 27/27

Subtotal 4375 472/262 3638/1585 265/2528 0/0
1.4 Contingency by Year 525/525 58/38 432/195 35/292 0/0

Total BA/BO by Year 4900/4900 530/300 4070/1780 300/2820 0/0
Cumlative BA/BO by Year 530/300 4600/2080 4900/4900 4900/4900
Current Funding Plan 4900 1400 3500 0 0
Cumlative Funding Plan by Year 1400 4900 4900 4900
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